
INVEST IN SANTA FE

BEEF



INTRODUCTION

In the agricultural sector of Santa Fe, agricultural, dairy and meat production have a strong and leading role.

Of the 13,300,000 hectares that make up the territory, 26% are net capacity for agricultural use, 32.4% 

have livestock-agricultural aptitude, 31.5% are exclusively for livestock and 10% can be considered as an 

underused area from the agricultural-livestock vision. (INTA, 2011).

It is possible to differentiate three physiographic regions in the province: The southern region is basically 

agricultural because it has a favorable climate and very good soil for crops. The northern region has breed-

ing livestock as a basic activity in natural field areas following the rearing and wintering activities. Agricul-

ture in this region is secondary, such as the cultivation of cotton and sunflower. The central region is mixed 

as dairy and wintering cattle coexist with agriculture.

Santa Fe is one of the main beef producing provinces in the country, it has the second highest stock with 

6,084,443 heads, equivalent to 11.4% of the country’s stocks recorded in March 2017. Nowadays, it is re-

garded as fertile soil for boosting the development of the meat sector. It presented a fast recovery in the 

stock of wombs (cows) after the fall recorded in the years 2008/09. In this period, 600 thousand cows 

were lost, and then 380 thousand were recovered from 2011 onwards.



THE POTENCIAL OF THE SANTA FE PROVINCE 

Strategic territorial and productivity characteristics
Santa Fe offers a wide range of environmental, economic and social conditions which enable the develop-

ment of various production systems.

There are optimal conditions for the agricultural and livestock sectors throughout the whole territory of Santa Fe .

The departments Nueve de Julio, Gral. Obligado and San Cristóbal, located in the north and 

the center-north, occupying 4,327,700 hectares, represent 32% of the territory. In these de-

partments, there is a predominance of districts in which the land is mainly used for live-

stock, but in which agriculture has local importance and the land’s agricultural potential, in 

some sectors, suggests that further progress can occur.

Vera, San Javier and Garay are located in the north and north-center and occupy 3,167,200 

hectares, which represents 24% of the territory. It is known as the “Northern Livestock 

Zone” and includes departments in which there is a predominance of districts where land 

is used for livestock and where the low suitability of the land suggests that there will be no 

significant progress in agriculture. 

For its part, the Castellanos, Las Colonias, La Capital and San Justo departments, located in 

the center, represent 16% of the territory, occupying 2,159,600 hectares. This area is char-

acterized by the predominance of intensive livestock farming (diary and wintering) over 

pastures such as alfalfa.

Constitución, Rosario, San Lorenzo, General López, Caseros, Belgrano, Iriondo, San Martín 

and San Jerónimo occupy 3,692,000 hectares, representing 28% of the provincial territory. 

These are departments in which districts that have two thirds or more of their rural area 

under agricultural use predominate.

Island livestock activities take place in the farms formed between the Paraná River and its 

collateral and tributary branches. The islands formed of different substrates vary according 

to the river’s altitude, increasing the usable area for livestock when the river level drops.

Cattle stock distribution 
in the Argentine Republic

Source: Control and special programs management Directorate-National Environmental Sanitation 
Service-Information according to SIGSA 03/31/2017

1 point = 5,000 heads



The system of livestock production in the islands is extensive. The natural field is used as a feeding source 

and there are breeding, complete cycle or wintering systems. The main pastures or plant communities 

which constitute the fodder resource on which the island livestock activities are based respond to water 

conditions and vegetation that is used as a forage resource.

PRIMARY PRODUCTION
Production

Based on SENASA  data from March 2017, there are a total of 20,961 farms with livestock activity and 6,084,443 

cattle heads. This figure includes the dairy rodeo of 1,044,847 total heads. The contribution of male calves and dis-

carded cows should be considered increasingly, as a by-product of milk production to the meat slaughter market.

Regarding the structure of the primary sector, based on data provided by SENASA in March 2017, it is observed 

that when it comes to Santa Fe producers: a. 40.5% have less than 100 heads, being 6% of the total heads of 

the rodeo; b. 67.2% of producers own less than 250 heads; this accounts for 21.6% of the livestock. c. 17.8% 

of livestock producers have between 251 and 500 animals. d. almost 4.9% of the producers own more than 

1000 heads and hold 33.8% of the rodeo. These stratification patterns which are also observed in other 

livestock provinces of Argentina, are elements to consider when defining improvement actions in the sector.

Cows

Male calves

Steers

Bulls

Heifers 

Female calves

Young steers

Young bulls

Total Bovine stock

2,556,162

680,857   

460,674   

103,421   

918,837

713,161   

632,878   

187   

6,084,443   

Source: Prepared by the authors based on data from SENASA  

Bovine stock by category. Province total, March 2017



Throughout history, the southern region was considered to be used for pastoral, wintering farming on alfalfa 

pastures and was then replaced by agriculture. At present there are few steers finished with this method 

of pastoral farming, so it can be considered that the animals destined for slaughter are largely produced in 

confinement pens.

TIER

Between 501 and 1000

Between 101 and 250

Over 5000

Up to 100 heads

Between 1001 and 5000

Between 251 and 500

Totals

SHAREFARMS SHARE TOTAL BOVINE HEADS

23%2,036 9.7% 1,401,071

15,6%5,670 27.1% 942,015

6.3%45 0.2 382,179

6%8,493 40.5% 367,887

27.5%981 4.7% 1,673,821

21,6%3,736 17.8% 1,317,470

100%20,961 100%   6,084,443

Source: Prepared by the authors based on data from SENASA  

Distribution of farms with bovine stock as per tier. March, 2017



BALANCED FEED

The bovine meat producing region is located in the Humid Pampas, an area where 90% of the cereals and 

oilseeds produced by the country are harvested. With these same cereals, balanced feed for livestock is 

prepared.

Santa Fe is an important producer of corn, soybeans and balanced feeds, which translates into low cattle 

production costs.

Corn grain is one of the main ingredients of compound foods 

throughout the world, being particularly appreciated for its 

high energy value. In Santa Fe, in the 2015/16 season, corn had 

a production of 3,942 million tons, in an area of 629 million 

hectares, representing 9.1% of the national total planted.

The quality of Santa Fe lands for the cultivation of pastoral suitable for the development and necessary nutri-

tion of the animal should also be highlighted.

The quality of Santa Fe lands for the cultivation of pastoral sui-
table for the development and necessary nutrition of the animal 
should also be highlighted.

Soybean

Safflower

Peanut

Linseed

TOTAL

Sunflower

Canola

Cotton

40,896,469 35,400,579 86.6%

37,192 21,877 58.8%

197,915 0 0.0%

2,961

43,895,734

0

36,206,163

0.0%

82.5%

Santa Fe: 82.5 of the total 
Argentine milling capacity

2,626,473 668,746 25.5%

16,409 0 0.0%

118,315 114,961 97.2%

Source: CIARA

Oilseeds Argentina (In tons) Santa Fe (In tons) Santa Fe contribution 
in Argentina (In %)

Annual Oilseed Milling year 2015



INDUSTRIAL PRODUCTION
The meat industry of Santa Fe, historically played a relevant role in the Argentine industrial sector, for its 

productive characteristics and also due to the port of Rosario and its customs, which became an important 

center for the exports of the region’s agricultural-livestock products. This brought along the installation of 

important foreign capital companies and the first slaughterhouses.

Today, according to SENASA, who carried out the survey, the in-

dustrial sector currently has 39 slaughterhouses. In all, during 

2016, they slaughtered 1,969,271 heads, which represented 

16.6% of the national slaughter total. Santa Fe is the second 

province in terms of slaughtered volume nationwide.

As a relevant fact, it is worth mentioning that it does not regis-

ter a similar behavior in terms of the national slaughterhouse 

structure, where establishments with provincial authorization and the municipal slaughterhouses are in 

greater proportion than those authorized by SENASA. Of the 39 establishments, only 4 have provincial au-

thorization limited to their work and commercialization within the province and one has only a municipal 

authorization.

21 of these establishments have the authorization of SENASA to export.

The meat industry of Santa Fe, historically played a relevant role in 
the Argentine industrial sector, for its productive characteristics 
and also due to the port of Rosario and its customs, which be-
came an important center for the exports of the region’s agricul-
tural-livestock products. This brought along the installation of im-
portant foreign capital companies and the first slaughterhouses.
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Major beef cuts
01- Inside cap
01a- Cap
01b-T opside cap
02- Ovtside cap
02a- Silverside
02b- Eye of round
03- Sirloin Roast
04- Knuckle
05- Whole shank
06- Heel of round
07- Thick end of clob
07a- Shoulder
07b- Chuck tender
08- Neck
09- Back bone
10- Roast beef
11- Arm clod
12. Shank bone in

13- Beef brisket
13a- Rib cap
13b- Brisket ribs
14- Flat iron steak
15- Tenderloin steak
15a- Sirloin
15b- Tendenrloin
16a- Primer rib eye
16b- Strip loin cap
17- Rump steak
17a- Rump cap
17b- Heart of rump
18- Short ribs
19- Skirt ribs
20- Flank steak
21- Flank



It is noteworthy that there is a movement of animals for slaughter, where a flow of heads enter the premises 

from neighboring provinces. In this scheme, Cordoba is the main supplier of cattle for slaughter, followed by 

Buenos Aires and Entre Ríos.

- Meat virtues

Beef has great benefits for our body, it stands out for its high content of high amount proteins, thanks to the 

fact that it contains essential amino acids crucial in our diet, has strong mineral contents such as iron and 

zinc, and is rich in vitamin B6 and B12.

- Tracebility

Traceability is a system that allows tracing a product, in this case the animals from the farm to the slaughter-

house (Animal Identification), and then the products and by-products of the slaughterhouse to the consumer 

(labeling).

Agrifood chains, specifically meat chains, are advocating the implementation of traceability systems. The 

Codex Alimentarius defines it as the ability to follow the movement of a food through the specified stage (s) 

of production, transformation and distribution. They are information structures designed to individually and 

accurately identify each of the stages that a product goes through from its production to its distribution. This 

allows to have a greater and efficient control of food production and commercialization, to verify its origin 

and register their locations and transfers throughout their journey. It is a tool for food quality and safety; facili-

tating compliance with current regulations and recall, if necessary. It enables to offer consumers a guarantee 

on the quality and safety of their food.

The traceability system that is implemented in each company - from the first to the last link - must be main-

tained throughout the agrifood chain. 

Backwards traceability: to know which products enter the company (raw materials, packaging and other ma-

terials used) and who are the suppliers of those products. That is, knowing what is received, when, how much, 

from whom and what was done with the products upon receipt. 

Internal traceability or process traceability: know the products within the company and their characteristics, 

follow up, know what treatments they received, to what circumstances they were exposed, when they are 

divided, changed or mixed, what, how, when and how much is it what is created, what stock is left, if the FIFO 

principle is followed and what is the identification of the final product. 

Forward Traceability: to identify which products are prepared for the expedition and who is the immediate 

customer to whom they will be delivered. Knowing what, when and how much has been sold and if the inter-

mediate holders comply with the conservation conditions and respect the expiration dates.



---------------------------------------------------------------------------------------------------------------------------------------

The Codex Alimentarius or “Food Code” was established by FAo and the World Health Organization in 1963 

to develop harmonized international food standards, which protect the health of consumers and promote 

fair practices in the food trade.

---------------------------------------------------------------------------------------------------------------------------------------

Development of new opportunities

- Province’s streghts

Santa Fe presents features that position it as a province with potential for further sector development. 

It has agroecological conditions suitable for pastoral and non-pastoral production; good quality land for live-

stock activity; significant production of fodder grains, agricultural production, corn, soybeans and sorghum 

which can be used for animal feeding and their transforma-

tion into beef. Wide possibilities to achieve an efficient inter-

action between agriculture and livestock.

It has a significant industrial sector with high technological 

and sanitary standards that allows to supply the main mar-

kets of the world.

Political will and technical skills of support staff. Provincial 

authorities consider the livestock sector as a strategic one. 

Meanwhile, support institutions have a track record and 

trained technical personnel to support the sector.

Strong and stable internal market, the domestic market maintains its levels of consumption per capita. This 

ensures a constant minimum demand for the sector.

Good price of livestock, the price of beef in world trade remains firm with high demand, making it one of the 

few commodities that did not decrease their value in the last two years, unlike the agricultural ones that fell 

considerably.

Santa Fe presents features that position it as a province with 
potential for further sector development. 
It has agroecological conditions suitable for pastoral and non-
pastoral production; good quality land for livestock activity; signi-
ficant production of fodder grains, agricultural production, corn, 
soybeans and sorghum which can be used for animal feeding 
and their transformation into beef. Wide possibilities to achieve 
an efficient interaction between agriculture and livestock.



- Rosgan 

In the city of Rosario, there is a Livestock Market called Mercado Ganadero S.A, which is a joint venture of the 

Rosario Stock Exchange and important cattle consignees. They make televised auctions of the wintering 

category that is a national price reference for that category.

This initiative aims at a change of the agricultural paradigm, developing new forms of production and com-

mercialization, the sustained improvement of agriculture and the strengthening of a new productive territo-

riality for livestock, bringing innovation in terms of commercialization.

They sought to apply modern technologies to make trading more efficient in the face of issues such as the 

large territorial space which separates breeding areas with modern fattening systems, transportation costs 

and animal welfare.

That is why they carry out technologies applied to cattle trading in order to bring supply and demand closer in 

time and form through the use of television which facilitates the participation of buyers from different parts 

of the country.

It uses rigorous filming and certification systems, documented in standardized procedure manuals that 

guarantee seriousness and transparency, it also has a strict Order of Sale that can be seen in Rosgan’s print-

ed and online catalogs and an interactive web page that allows to know the quantity and the quality of the 

merchandise put up for auction, among other services.

The use of the televised system with remotely controlled auctions allows to unite -with a federal criterion- 

the productions of the inland regions with the demands of the big urban centers and of the export.

To achieve a successful auction system without physical presence of the merchandise, it is imperative to 

have tools that give certainty and accurate information to the operators. For these reasons, procedural man-

uals have been implemented to ensure proper filming and certification of the lots to be auctioned. This task 

is carried out by authorized certifying officers in the respective agricultural establishments.

Once the information of all the lots that will be auctioned is available, the Sales Order is prepared and pub-

lished both in a catalog and on this Livestock Market’s  website (www.rosgan.com.ar). In this way, the images 

and details of the troops placed at auction are made available to prospective buyers with due anticipation.

- Challenges in the province

Driving an increase in productivity levels is being taken as a challenge, increasing the indicators of pregnancy 

and weaning, increasing the existence of steers, a necessary category to supply exports and the animal 

stock of the province.

To Increase the installed capacity of the slaughterhouses sites, that is, potential or maximum volume of pro-

duction of goods and / or services that a company can achieve during a given period of time, taking into ac-

count all the resources that are available. To boost the actual slaughter capacity.



The goal to attain is the improvement in productive efficiency. This will be given by adoption of cattle manage-

ment technologies and fundamentally by the incorporation of forage species that ensure proper feeding of 

the rodeo.

Provincial Government

Convinced of the virtues of the establishment of companies in the province, the provincial government per-

forms a proactive management in investment promotion through a direct and fluid dialogue with the inter-

ested companies.

Investment is a key factor to sustain and consolidate sustainable development processes in the long term. 

In this sense, the dynamics of a territory find investment to be one of its most important cornerstones. For 

this reason, the Santa Fe Investment and Foreign Trade Agency -Santa Fe Global- has been created with the 

aims of contributing to the local and international positioning of the province through the promotion of in-

ternationalization, the attraction of local and foreign private investments, and the promotion of international 

cooperation for the economic-productive development and innovation. 

In order to support the realization of company business, Santa Fe Global carries out various encouraging 

actions by interacting directly with different agencies involved, being an active development promoter of 

economic activities. 



www.santafeglobal.gob.ar  |            @SantaFeGlobal

MINISTERIO DE LA PRODUCCIÓN 


