
INVEST IN SANTA FE

OVINE MEAT
Sheep - Lamb



INTRODUCTION

According to the Food and Agriculture Organization of the United Nations (FAO), the global consumption of 

ovine meat will grow from 1.8 kg to 2.0 kg per person / year which would lead to the production of 12.4MTn. 

to 15.3 MT. in 2019. Consumption would increase significantly, especially in developing countries (DC).

COUNTRY

Japan

Republic of Corea

United States of America

Canada

Others

European Union

Malaysia

Russian Federation

Saudi Arabia

Brazil

Algeria

TOTAL

PROJECTION 2019IMPORTED 2012

32

9

17

4

9963

20

324

15

510

263339

26

8

20

10

78

9

49

6

10

878

3

1.049

Imports projection (in thousand Tn.) Comparison 2012 and 2019

Sorce: FAO 2015



Sheep production represents an important item within the agricultural system of our country. Traditionally, 

Argentina oriented the exploitation of sheep to obtain wool. According to this wool tradition, more than 

50% of the Argentine sheep stock corresponds to breeds that produce wool (Merino) and dual purpose 

(Corriedale, Rommey Marsh and Lincoln) and Creole1 . Only one breed is clearly producing meat, the Hamp-

shire Down, and in recent years, breeds for the milk production have begun to be raised as well (Frisona, 

Manchega and Pampinta).

The meat and sheep wool chain is one of the most important in the livestock sector in the country. The 

number of establishments dedicated to the production of sheep, the livestock stock and the jobs generat-

ed in each one of the links, make it the most exploited livestock activity in the national productive system. 

The production of milk and derivatives is another important sector within the livestock production, al-

though the number of sheep dedicated to dairy is considerably lower than meat and wool production, this 

chain is one of the main productive activities in the central provinces and several zones (milk production 

areas) of the country.

The intervention of the The National Agri Food Safety and Quality Service (SENASA) in sheep identification, 

implementation of traceability systems, prevention and control of pathologies that affect these species 

and the transformation processes control of their products, are crucial for the development and sustain-

ability of these sectors and contributes to obtaining healthy, high-quality food, favoring their insertion in 

local and foreign markets.

Sheep farming is present throughout the province of Santa Fe and it is possible to consider it as a po-

tential alternative, since there is an unsatisfied demand for sheep meat. In this context, the Ministry of 

Provincial Production promotes an ovine program in Santa Fe. Its main objective is the repositioning of this 

livestock by small and medium livestock producers as of the promotion of sheep products consumption 

and by-products (meat, leather, wool, milk and derivatives) and in particular differentiated cuts of heavy 

lambs with a territorial seal of quality. In addition to this, the sheep production cycle allows its incorpora-

tion as a complementary activity in sustainable productive diversification plans.

1 Argentine Creole (Criolla in Spanish)



THE POTENCIAL OF THE SANTA FE PROVINCE 

Strategic territorial and productivity characteristics
Santa Fe offers a wide range of environmental, economic and social conditions which enable the develop-

ment of various production systems.

There are optimal conditions for the agricultural and livestock sectors throughout the whole territory of 

Santa Fe.

Since 2008 the Ministry of Production of Santa Fe has developed actions to promote sheep production, 

adhering to the National Act N ° 25422, Sheep Act, by Act N ° 12483, having assigned numerous projects as 

the beginning of the activity, expansion of flocks, infrastructure, troughs, barns, fences, genetic improve-

ment, in addition to carrying out diagnostic activities of the sector, training, assistance to small producers, 

adaptive experimentation trials, meat promotion; among others. On the other hand, with provincial funds, 

work is being carried out in parallel with the training of technicians and producers, continuous monitoring 

of the activities, experimentation in the production of heavy 

lambs and the promotion of retail sale of that meat cut under 

the New Zealand protocol. 

This situation is still strengthened by the capability of the ter-

ritory in Santa Fe to produce different categories of sheep 

(breeding, rearing, fattening) and varied food supply for their 

development.

The political agenda of the Ministry of Production includes 

the creation of a project which aims to consolidate an equi-

table, integrated and sustainable model of production, pro-

cessing and marketing of quality sheep products and by-products, which, generate restructuring and as-

sociation processes for small and medium-sized producers in Santa Fe.

The province promotes the creation of an institutional environment which favors cooperation processes 

between local and regional actors; advise on legal and tax issues and issues of cost regulation-market 

prices, current bromatological management and the promotion and development of the Santa Fean Lamb2
protocol validated by the Food Safety Agency for Santa Fe (ASSAL by its initials in Spanish) and the market 

of differentiated cuts of sheep meat with the brand “Product of my land, Santa Fe”.

The Ministry proposes land-use planning, control, promotion and supervision of the activity, facilitating ac-

Since 2008 the Ministry of Production of Santa Fe has developed 
actions to promote sheep production, adhering to the National 
Act N ° 25422, Sheep Act, by Act N ° 12483, having assigned nume-
rous projects as the beginning of the activity, expansion of flocks, 
infrastructure, troughs, barns, fences, genetic improvement, in 
addition to carrying out diagnostic activities of the sector, trai-
ning, assistance to small producers, adaptive experimentation 
trials, meat promotion; among others. 

2 Cordero Santafesino in Spanish



tions such as obtaining the RENSPA (National Sanitary Registry of Agricultural Producers) and entering the 

legal circuit of the activity, have slaughter places where the requirements of ASSAL are fulfilled, data cross-

ings, livestock census and statistics, SENASA, UELs, rural soci-

eties, municipalities, towns, CoProSa and other related insti-

tutions. Increasing the stock, through productive efficiency 

and training of the rodeo management, health and genetic 

improvement of the flocks. It also proposes the adaptation of 

new sheep breeds in relation to productive areas of the prov-

ince, such as obtaining dewoolled breeds, haired breeds, or 

production of meat, milk or wool. The promotion of provincial 

quality sheep meat, with its own identifying brand, as “Prod-

ucts of my land”. To support the development of the sheep 

farms, with production of highly competitive animals for the promotion and sale of wombs. To achieve the 

production and consumption of sheep meat throughout the year, and not seasonally, standardizing and 

increasing the number of sheep. To create a Provincial Revolving Fund to promote sheep activity in the 

province, with guidance to small producers with projects that justify provincial assistance. To continue 

with the promotion and implementation of the National Ovine Act, for which the formulation and presenta-

tion of projects framed in the desired objectives will continue.

The province promotes the creation of an institutional environ-
ment which favors cooperation processes between local and re-
gional actors; advise on legal and tax issues and issues of cost re-
gulation-market prices, current bromatological management and 
the promotion and development of the Santa Fean Lamb  protocol 
validated by the Food Safety Agency for Santa Fe (ASSAL by its ini-
tials in Spanish) and the market of differentiated cuts of sheep 
meat with the brand “Product of my land, Santa Fe”.



PRIMARY PRODUCTION
Production

According to data from SENASA the stocks distribution for March 2017 rises to a total of 152,694 heads of sheep 

in the province. Throughout Santa Fe suitable conditions for the agricultural-livestock development are found as 

an opportunity to expand sheep production.

More than 50% of the sheep stock corresponds to wool-producing Merino and double-purpose breeds that in-

volve Corriedale, Rommey Marsh, Lincoln and Criole. Meanwhile, the meat producers par excellence are the Hamp-

shire Down and for milk production Frisona, Manchega and Pampinta. Meat and sheep wool chains are among the 

most important one in the livestock sector in Argentina.

There has been a tendency in recent years to produce dual-purpose animals (meat and wool) to balance a busi-

ness that had lost profitability because of the prices offered for wool in the market.

1) Sheep Meat: In the framework of the National Sheep Act 25.422- the provincial government works to develop 

the different competitiveness factors of the sheep meat products, such as quality, persistence of the points of 

sale, fair price, presentation of sheep cuts from provincial origins and in the shelves. We intend to provide a greater 

number of cuts and new presentations, which facilitate the manipulation and cooking of the product by consum-

ers, contributing to the development of the sheep meat market and spreading its consumption.

It is important to note that sheep meat consumption in Argentina is very low, only 0.500 kilogram / per capita / 

year. In the Rosario meat market there is also a not addressed requirement regarding quality cuts. In this sense, if 

we take into account the high concentration of meat processing plants and / or slaughterhouses in the Rosario, 

General López, Iriondo and San Lorenzo Departments, they would allow a reasonable cost, given the distances 

from the farms to the shelves, for the desired cycle of slaughter, slicing, packaging and distribution, to supply 

consumers in the region.

2) Heavy lambs: We call lamb any sheep that is less than one year old or that still has milk teeth.

“Heavy Lamb” includes those that reach between 35 and 40 kg of live weight, its meat is classified as heavy since 

it is greater than 13 kg and still has milk teeth, a situation that makes it possible to double –annually- the kilograms 

of meat obtained by area unit or per animal producing unit. This is a crucial aspect for the sheep business devel-

opment in Santa Fe and it is possible to approach from several angles.

On the one hand, there are factors that are related to each other such as the animal stock, dry matter productivity 

of the fodder resource and its coefficient of use, the efficiency of flock transformation and reproductive rates and, 

the complementarity of sheep with other productions destined to the market and with the agricultural-livestock 

rotations (forages, use of stubble, among others). On the other hand we must add as a complementary activity for 

the use of the peri-urban areas, today affected and in discussion for their agricultural use, (prohibition of plant-



ing and spraying) and an experience in our province, to return to the mixed farms, which would have a positive 

and high productive and social impact, avoiding migrations to large cities, and begin to develop a profitable and 

familiar micro enterprise.

In both cases, associations or cooperatives of producers will be promoted. The heavy lamb, is also a productive 

alternative for micro and small businesses that conserve or plan the return to more sustainable proposals from 

the environmental and financial point of view as well as the offer of the meats from Santa Fe (since it represents 

an opportunity of a real and continuous offer throughout the year).

FEED

Sheep nutritional needs refer to their daily demand in water, energy, proteins, minerals and vitamins, to main-

tain adequate growth, production and reproduction.

Santa Fe has a favorable climate and very good soils grains and pastures crops. For sheep, characterized as ru-

minants, grazing is the most economical source of nutrients, and a nutrition program based on it must consid-

er the rotation of paddocks, since it allows a more efficient use in controlling growth and quality of the forage.

The province is a major producer of corn, soybeans and balanced feed, which translates into low sheep pro-

duction costs in terms of supplementary feeding of sheep.

Soybean

Safflower

Peanut

Linseed

TOTAL

Sunflower

Canola

Cotton

40,896,469 35,400,579 86.6%

37,192 21,877 58.8%

197,915 0 0.0%

2,961

43,895,734

0

36,206,163

0.0%

82.5%

Santa Fe: 82.5 of the total 
Argentine milling capacity

2,626,473 668,746 25.5%

16,409 0 0.0%

118,315 114,961 97.2%

Source: CIARA

Oilseeds Argentina (In tons) Santa Fe (In tons) Santa Fe contribution 
in Argentina (In %)

Annual Oilseed Milling year 2015



A greater weight of lamb piece justifies its quartering, increasing the volume of meat in each piece. The high-

est slaughter weight can be achieved through the use of concentrated foods (pellets and grains). The heavy 

lamb is then presented as an alternative to increase the slaughter weight and the meat volume of the pieces.

INDUSTRIAL PRODUCTION
Slaughter

If ovine meat is separated by product, the half carcass concentrates the largest product demanded by the 

main importing countries with 33%, followed in order of importance by meat with bone 21%, carcasses 8%, 

leg or thigh 8% and deboned meat 7% and, exported to a lesser extent were :rack, hindquarter, clod (cut), 

steak (cut), neck, ribs and others.

Meat Virtues 

- High protein content.

- Great tenderness, juiciness, characteristic aromas and flavors.

- Balanced fatness.

- Holds all the vitamins of the B complex.

- Provides vitamins A and E.

- The cholesterol content is similar to that of other meats.

- Balanced contribution of essential amino acids.

- Contributes with Omega 3 and 6 essential fatty acids 

  (lowering cholesterol and the incidence of coronary problems).

- Provides antioxidant and anticancer complexes, such as beta carotenes and vitamin E.

Neck

Blade Bone

Brisket and Navel
Neck to roast 

and braise
Chops and steaks 

to fly and roast
Leg of lamb

 to roast

Leg

Button
Rack Tenderloin

Hip



Development of new opportunities

Continuity of supply: The supply of sliced sheep meat all year round is achieved by: the increase in pro-

ductivity indexes; the incorporation of more lambs in rearing / wintering and by vacuum-packed and fro-

zen packaging. This last factor can be considered as a compensation of seasonality in sheep production; 

heavy lamb is a product with these characteristics in terms of temporary offer and in the central and 

southern areas it allows the use of stubble. As for the transformation process, the New Zealand cutting 

protocol requires a cooling of the cattle to almost zero degree for its achievement, which is why it is nec-

essary to have a cooling room. Also in order to have a better presentation of the meat in the shelves and 

to preserve its organoleptic conditions, the cuts are vacuum packed, so it is necessary to have a packing 

machine. The provision of some equipment in slaughtering rooms that currently don’t have such machine 

is requested and justified from the social or economic point of view.

Quality becomes the core issue of the variables that impact both the productive rates and the characteristics 

of the product. Among them are breed, food, health, age and slaughter weight, and homogeneity in the troop.

Sustainable productive diversification

As it was stated, it is worth highlighting an unsatisfied demand for sliced sheep meat in Rosario and other 

locations as an opportunity. There is willingness from the agricultural producers to manage mixed systems 

and therefore to incorporate technological packages of sheep production. The production of heavy lamb 

in the region allows the sheep to be a complement to the 

current activities (soybean-wheat-corn, dairy and wintering) 

since with that weight the animal can be submitted to cuts 

according to the New Zealand-Australian system that adds 

a marked added value to the production of sheep meat with 

well-differentiated and quality cuts. In terms of diversifica-

tion, sheep meat is an alternative for small producers that 

conserve or plan to refloat their mixed farms.

The production of heavy lamb in the region allows the sheep to 
be a complement to the current activities (soybean-wheat-corn, 
dairy and wintering) since with that weight the animal can be 
submitted to cuts according to the New Zealand-Australian sys-
tem that adds a marked added value to the production of sheep 
meat with well-differentiated and quality cuts. In terms of diver-
sification, sheep meat is an alternative for small producers that 
conserve or plan to refloat their mixed farms.



Structure of educational institutions and the scientific-technological system

The activities of the universities in the area is a good boost for the project, which work on the development 

of genetics for heavy lamb, in accordance with the new SENASA regulations that recently incorporated 

heavy lamb as a category.

The Faculty of Agrarian Sciences has developed since 1986 a new genotype through an improvement 

program of the Ideal breed (descended from the Merino breed) with backcrossing to the Texel breed (origi-

nated in Holland and used in industrial crosses as a terminal breed in EU to reduce fat proportion). This 

genotype that was registered in 1999 in the SAGPyA3 with the Magrario brand has shown in successive 

experiences in the Villarino field that, even under supplementation conditions, the cattle show less fat than 

the meat breeds in the area and that this characteristic behaves in a dominant way in crosses with other 

wool or meat breeds.

The Ovine Module of the Experimental Villarino Field has become the demonstration module for the pro-

duction of heavy lambs for the Provincial Executing Unit of the Sheep Act. In this module, protocols are 

elaborated for the production of heavy lambs in confinement, for those establishments that have intro-

duced Magrario males for the improvement and / or reconversion of sheep production.



Challenges

The ovine activity is underdeveloped in a business oriented manner, among other reasons due to the great 

decline of sheep stock and its high informality. Given this situation, the provincial government aims to pro-

mote the sector through encouraging investment and providing proper conditions.

Advocate for a sustainable productive diversification, re-launch the diversification in agricultural production.

In Santa Fe, the heterogeneity of the flocks does not generate an offer of quality lambs, for this reason the 

demand for lambs for fattening (until stabilizing the production) extends outside the provincial territory. 

The greatest difficulties for the entry of more wintering producers are focused on financing for purchasing 

lamb. The possibility of having credit lines would alleviate the situation both in the acquisition of breeding 

categories and in some for purchases of wombs and breeders in order to produce their own heavy lambs. 

Argentina has a beneficial degree of opening for fresh and refrigerated lamb carcasses and half carcasses, 

within the integration processes in the framework of ALADI4 . It also has a quota that it cannot fully be sup-

plied within the European Union (since 1981).

The quota is governed by the international system “first arrived, first served”, it is free of intra-quota tariffs 

and of all other import duties in the country of destination. The European authorities only require a goods 

certification of origin for it to enter within this tariff quota, plus the corresponding sanitary certification.

The sheep and goats exports quota is a high quality one, measured in tons with bone, that the European 

Union grants annually to countries that produce and export meat. It is ruled by calendar year. At present, 

Argentina receives a quota of 23 thousand tons per year (bone meat equivalent) and represents 8% of the 

total distributed quota. It is the second country with the highest participation, behind New Zealand - ben-

eficiary of almost 80% of the quota. In third place is Australia with 6% and all other countries with a quota 

that does not exceed 2% of the total.

Technically, Argentina is authorized to export boneless sheep meat (lamb, mutton, sheep and kid) and 

boned meats (carcasses and half carcasses), corresponding to the MERCOSUR Common Nomenclature 

tariff positions (Section I, Chapter 2, Item 02.04).

3 Secretariat of Agriculture, Livestock, Fisheries and Food
4 Latin American Integration Association



Legal framework

Ovine Act

Santa Fe adhered to the national Act for the Promotion of Sheep Activity. It is a trust fund accessed by the 

provinces that subscribe to the national law. It implies an annual operation plan and some issues or items 

within which there are non-refundable contributions, subsidies and credits.

Act 25,422 for the Recovery of Sheep Cattle, sanctioned on April 4th of 2001, destined to obtain the adap-

tation and modernization of the ovine productive systems that allow the sustainability through time and 

consequently, allow to maintain the sources of work and rural establishment.

This Act includes the exploitation of sheep cattle that has the final objective of achieving marketable pro-

duction either of live animals, wool, meat, leather, milk, fat, semen, embryos or other derived product, and 

that is carried out in any part of the national territory, on suitable land and agro-ecological conditions.

It promotes the adoption of modern technologies that will lead to increase the percentages of lambs 

achieved, increase productivity per hectare and improve wool quality. Both in rural and industrial areas.

Its goals are net income and added value increase, human resources development, flocks’ health status 

improvement, an increase in the global turnover of the sector, conservation and improvement of the natu-

ral resources involved, improvement in the quality of all processes and increase the national sheep stock.



For these aims the following strategies are being considered: to have adequate financing and secured 

by law in order to allow the planning process in the medium and long term; to design provincial plans 

and programs that provide an adequate conceptual framework to guide the funds implementation and 

to procure direct participation of the producers in the key processes: planning and management control, 

decentralizing the operation, articulating relevant actors, achieving flexibility of the operation to correctly 

attend the varied needs of producers in the different regions of the country, stimulating the associativism 

and the forms of integration.

Provincial Government

Convinced of the virtues of the companies’ establishment in the province, the provincial government per-

forms a proactive management in investment promotion through a direct and fluid dialogue with the in-

terested companies.

Investment is a key factor to sustain and consolidate sustainable development processes in the long term. 

In this sense, the dynamics of a territory find investment to be one of its most important cornerstones. For 

this reason, the Santa Fe Investment and Foreign Trade Agency -Santa Fe Global- has been created with 

the aims of contributing to the local and international positioning of the province through the promotion 

of internationalization, the attraction of local and foreign private investments, and the promotion of inter-

national cooperation for the economic-productive development and innovation. In order to support the 

realization of company business, Santa Fe Global carries out various encouraging actions by interacting 

directly with different agencies involved, being an active development promoter of economic activities. 







www.santafeglobal.gob.ar  |            @SantaFeGlobal

MINISTERIO DE LA PRODUCCIÓN 


